TO TRINH

Noi dung : Chinh sich hoa hdng cho Pai Iy/CTV gii thiéu sian phim ciia ezCloud
trong nuwoc

Nguoi trinh : Ms. Lé Thu Huyén

Ngudi thdm dinh : Ms Tréan Dang Thoai

Ngudi duyét : Mr. Nguyén Hoang Duong

1. Muc dich:
- Khuyén khich cac Pai Iy/CTV chia sé san pham cta ezCloud dén céc khach hang tiém
nang trong nudc.
- T&i wu hidu qua kinh doanh nguon Affiliate

2. Pinh nghia:

- Affiliate: Cac hoat dong tiép thi lién két, ezCloud ban san pham thong qua Déi tac 1a Dai
ly/CTV

- Dai ly/Cong tac vién (CTV): La nguoi gioi thi¢u Khach hang tai thi truong trong nude
mua, sir dung san phiam cua ezCloud

- Lead: la di twong tiém ning da bay to sy quan tdm dén san pham/dich vu (vi du timg dién
form, goi dién, ding ky dung thir...) va di dugc ghi nhan thong tin 1én hé théng CRM cua
ezCloud.

- Drop lead: La Lead da c6 dir liéu trén CRM nhung chura ¢6 bat ky Deal won nao trong thi
gian trén 6 thang tir ngay c6 thong tin Lead nay trén hé thong

- Khach hang: 1a d6i tugng (ca nhan hodc doanh nghi¢p hodc hd kinh doanh) trong nude
dang sir dung tryc tiép it nhat mot dich vu phan mém cua ezCloud

- Hop Dong Thanh Céng: 1a Hop ddng ma ezCloud da nhén duge 100% gié tri Hop dong va
ezCloud da hoan thanh trién khai toan bo hang muc theo Hop dong cho Khach hang.

3. Chinh sach hoa hdng:
- Pai ly/CTV dugc hudng hoa hong trén gia ban cua timg san pham trong Hop Pong Thanh
Cong dau tién gitra ezCloud va Khach Hang Hop Lé.
- Mirc hoa hong t6i da trén mdi san pham tuong (mg véi mire giam gid tdi da ap dung véi
Khéch hang méi theo Chinh séch khuyén mai ezCloud tai tirng thoi ky (“CSKM™).
- Trudng hop c6 gidm gid cho Khéach hang, Hoa hong ciia Dai ly/CTV sé tuong (g véi phan
gia dugc giam theo CSKM nhung chua giam cho Khéch hang.
Vi du: Khach hang c6 trén 100 phong, Khach hang dugc giam tbi da 40% gia ban
ezCloudhotel goi co ban theo CSKM:
e Néu Pai ly/CTV chi giam 10% cho Khich hang, thi khi d6 Pai ly/CTV dugc nhén hoa
hdng la 30% gia ban ezCloudhotel goi co ban.
e Néu Dai ly/CTV giam 35% cho Khéch hang thi khi d6 Pai Iy/CTV duoc hudng hoa
hong la 5% gia ban ezCloudhotel goi co ban.
Nhu vdy, trudng hop Pai Iy/CTV da giam cho Khach hang muc giam tdi da theo chinh
sach, Dai ly/CTV sé& khong dugc hudng hoa hong trén san phdm doé.
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Dai Iy/CTV chi dugc hudng hoa hong trén Hop Pong Thanh Cong dau tién giira ezCloud
va Khéch hang, khong dugc huong hoa hdng trén céc lan gia han sau nay hay cac lan mua
mdi/mua thém module/tinh nang/phong sau Hop Dong Thanh Cong dau tién, trir truong
hop Hai bén c6 thoa thuan khéc va duoc quy dinh rd rang trong Hop dong hop tac duge ky
két gitra ezCloud va Pai Iy/CTV.

Danh sich sin phim khéong dp dung chinh sach hoa hdng:
Tat ca san pham cuia ezCloud, trir cac san pham sau: ezCms Leo (Hotel, VR), ezAccounting

Piéu kién ghi nhan khach hang hop 1§

Khach Hang Hop Lé la cac déi tuong sau:

La d6i tuong chua c6 bat ky dir liéu nao trén hé théng CRM ciia ezCloud, khéng tring lap
v6i cic doi tugng da c6 dit liéu trong hé théng (néu triing, s& tinh cho Pai Iy/CTV g trurde
hoac nguf)n ghi nhén trude) va chua timg duoc Nhén vién Sales ezCloud lién hé hodc chim
soc trude do; hodc

La doi tugng di c6 dir liéu trén hé thong CRM nhung thudc Drop lead; hoic

Khach hang hién tai ctia ezCloud nhung dugc Dai Iy/CTV thic ddy mua thém module/san
phdm m&i ma Khach hang chua sir dung va ciing chua timg dugc nhan vién nao cua
ezCloud gidi thidu dén (tic chua co deal in-process).

Trudng hop duge xac dinh 1a Khach Hang Hop L&, nhan vién Sales dé tén ngudn trén Deal
dau tién v6i Khach hang do 1a “Partner -Affiliate”

Diéu kién huwong hoa hong cia Pai Iy/CTV:

Pai Iy/CTV chi duogc ghi nhan doanh thu va/hodc huéng hoa hong khi théa mén cac diéu
kién sau:

P6i tuong ma Pai ly/CTV gidi thiéu la Khach Hang Hop Lé

Thoa thudn hop tac giira Dai Iy/CTV va ezCloud van con hiéu lyc tai thoi diém khach hang
ky hop dong véi ezCloud.

Pai ly/CTV tuan thu chinh sach ban hang (gia, khuyén mii) ctia ezCloud tai timg thoi diém.
Pai ly/CTV s& dugc thong bao vé cac chuong trinh khuyén mii ctia ezCloud ngay khi ¢6
thay dbi.

Dai ly/CTV phai tham gia vao qué trinh [am viéc vdi khach dé hd trg khi cén.

Trudng hop Pai Iy/CTV la ngudi tu van san pham cho khach hang va truc tiép bao gia.
Pai Iy/CTV can lam rd v&i khach hang béo gia tir Pai ly/CTV chi duoc dp dung cho khach
hang chua timg mua san pham dé cap trong béo gia (tirc chua c6 deal won nao dbi véi san
phidm d6), khong 4p dung cho khich hang da timg mua san pham va muén gia han san
pham.

Dai ly/CTV tuan thu quy trinh ban va ghi nhdn Khach hang nhu sau:

Buwée 1. DPai ly/ CTV dang ky tai khoan Dai Iy/CTV tai ezAffiliate:
https://aff.ezcloudhotel.com/login

Bude 2. Dai ly/CTV Guri thong tin khach hang duogc gidi thiéu tai ezAffiliate (budce 1) hodc
guri truc tiép qua Zalo cho ddi hd trg Affiliate. Yéu cdu c6 céc thong tin co ban: Sé dién
thoai, Tén khach san / Dia chi/ M6 hinh kinh doanh/ Nhu cau san pham



Bwde 3. Nhan vién Sales s& kiém tra trén hé théng cua ezCloud dé xac dinh xem Khach
hang d6 c6 1a Khach Hang Hop Lé hay khong. Cach kiém tra dir liéu trén hé thong: Ting
1: S6 dién thoai, Tang 2: Thong tin tén cong ty (Company): Tén khach san / Dia chi/ Mo
hinh kinh doanh.
Buée 4. ezCloud va Pai Iy/CTV ciing cin d6i % hoa hdng va % giam cua khach
Bwde 5. ezCloud lién hé vai khach hang dugc gidi thig¢u dé tu vén, bao gia va chét
"Buére 6. Pai ly/ CTV nhan hoa hong theo thoi gian quy dinh cia cong ty, diéu kién nhén
hoa hdng: ezCloud da nhan duge 100% gia tri Hop dong va ezCloud da hoan thanh trién
khai toan bd hang muc theo Hop ddng cho Khach hiang
Luu y: D6i v6i cac co hi ban hang da dugce ban giao cho nhan vién Sales, néu ezCloud
nhan thdy khach hang khong thé di dén ky két hop dong trong thoi diém hién tai, ezCloud
s& danh ddu thét bai co hoi ban hang d6. Dai Iy/CTV s& khong dugc hudng loi ich tir khach
hang (doanh thu, hoa hong, ...) khi khach hang quay lai va ky hgp dong véi ezCloud trong
twong lai (qua 3 thang ké tir ngay Pai ly/ CTV gidi thiéu khach hang), trir truong hop Dai
ly/ CTV tién hanh dang ky lai co hdi ban hang cho Khéch hang dé giéng nhu mét Khéach
hang mai.

. Diéu kién ap dung:
- Ap dung tir ngay 01/10/2025 cho tdi khi c6 thong bao mai.
- Chinh sach ap dung cho tit ca cac bo phéan c6 Dai ly/CTV tai thi truong trong nudc.
- Trong truong hop phat sinh tranh chap hay méu thuan lién quan dén viéc hop téc, thi quyét aGHE
dinh ctia ezCloud sé& la quyét dinh cudi ciing.

Nguwoi trinh Nguwoi thim dinh
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